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NACWA

Mid-Level Manager Training Questionnaire
Please email or fax any responses to NACWA’s Contractor, Red Oak Consulting, at: ejanifer@pirnie.com or Fax 703-351-1305 (attention Erika) by July 13, 2007.

1. What is the name of your utility?      
2. What is your job title?      
3. How many years have you been employed in your current position?
	 FORMCHECKBOX 

	1 - 3 years
	 FORMCHECKBOX 
  
	5 – 10 years
	 FORMCHECKBOX 
 
	over 15 years

	 FORMCHECKBOX 

	3 – 5 years
	 FORMCHECKBOX 
  
	10 – 15 years
	
	


4. What is the highest level of education you have achieved?

	 FORMCHECKBOX 

	HS Diploma
	 FORMCHECKBOX 

	BA/BS

	 FORMCHECKBOX 

	Some College
	 FORMCHECKBOX 

	MS/MA

	 FORMCHECKBOX 

	Associate Degree
	 FORMCHECKBOX 

	PhD


Please answer the following questions as they relate to your current position.

5. What training have you taken?  How useful was the training (0 – Not Valuable; 5 – Highly Valuable)?  Click on the box to activate a drop-down menu.
	training area
	value
	training area
	value

	 FORMCHECKBOX 

	Contract Management
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Budgeting
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Asset Management
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Interviewing
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Environmental Regulations and Compliance
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Supervisory Skills
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Public Relations
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Record Management and Documentation
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Workforce Planning
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Rate Setting and Policy
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Capital Improvement Planning
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Financial Planning, Investments & Money Management
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Opening and Running Meetings

(parliamentary procedure)
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Negotiating and Conflict Resolution
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Public Finance
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Presentation Skills
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Computer Usage
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Technical Training (please specify):       
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Customer Service and Sensitivity
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Other (please specify):       
	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Leadership
	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Other (please specify):       
	 FORMDROPDOWN 



6. This question has three (3) parts:

a. What additional training would increase your ability to perform your duties?  

b. Is the training available?  

c. How useful would the training be?
	training area
	Available?
	value
	training area
	Available?
	value

	 FORMCHECKBOX 

	Contract Management
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Budgeting
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Asset Management
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Interviewing
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Environmental Regulations and Compliance
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Supervisory Skills
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Public Relations
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Record Management and Documentation
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Workforce Planning
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Rate Setting and Policy
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Capital Improvement Planning
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Financial Planning, Investments & Money Management
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Opening and Running Meetings

(parliamentary procedure)
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Negotiating and Conflict Resolution
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Public Finance
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Presentation Skills
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Computer Usage
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Technical Training (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Customer Service and Sensitivity
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Other (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	 FORMCHECKBOX 

	Leadership
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMCHECKBOX 

	Other (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 



7. What format(s) is (are) available to you through your employer?  If you have received training, rate how effective the format was (0 – Not Effective, 5 – Highly Effective).     Please check all that apply.  
	FORMAT
	AVAILABLE
	Value
	FORMAT
	AVAILABLE
	Value

	Cross-Training/Rotational Assignments
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	In-House Courses/Seminars
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	On-the-Job Training
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	External Courses/Seminars
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	On-line Internet Courses
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Self Directed – Materials Provided
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Executive Coaching
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Other (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Mentoring Programs
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Other (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Adult/Continuing Education Courses
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Other (please specify):       
	 FORMDROPDOWN 

	 FORMDROPDOWN 



Please answer the following questions as they relate to all available training.

8. Is training available to help you reach the next career position in the wastewater/water industry?
	 FORMCHECKBOX 

	No, there is no helpful training
	 FORMCHECKBOX 

	There are adequate training offerings available, but they do not address the skills and knowledge that I need to reach the next level position.

	 FORMCHECKBOX 

	There are very few training offerings available; and the offerings do not address the skills and knowledge that I need to reach the next level position.
	 FORMCHECKBOX 

	Yes, There are adequate training offerings available, and they address the skills and knowledge that I need to reach the next level position.

	 FORMCHECKBOX 

	There are very few training offerings available; but the offerings do provide the skills and knowledge that I need to reach the next level position.  
	
	


9. Please check and name the one (1) entity/organization that you believe provides the most useful training for your current position.
	 FORMCHECKBOX 

	Current Employer
	 FORMCHECKBOX 

	4 – Year College:       

	 FORMCHECKBOX 

	Professional Society/Organization      
	 FORMCHECKBOX 

	Private Organization/Firm:       

	 FORMCHECKBOX 

	Community College:       
	 FORMCHECKBOX 

	I haven’t taken any training for my current position. 


10. For the entity or organization you selected in question 9 above, please write the topic and type of training you received. 
	Topic
	Format

	     
	 FORMCHECKBOX 

	Formal classroom lecturing

	     
	 FORMCHECKBOX 

	Actual office or field training

	     
	 FORMCHECKBOX 

	Two-hour classes

	     
	 FORMCHECKBOX 

	Half-day classes

	     
	 FORMCHECKBOX 

	Online Classes

	     
	 FORMCHECKBOX 

	Independent study

	     
	 FORMCHECKBOX 

	Internet courses with periodic classroom meetings

	     
	 FORMCHECKBOX 

	Classroom Instruction

	     
	 FORMCHECKBOX 

	Full-day classes

	     
	 FORMCHECKBOX 

	Small group classes (2-4 students)


11. What type of forum do you prefer for professional training?  Select three (3).
	 FORMCHECKBOX 

	Formal classroom lecturing
	 FORMCHECKBOX 

	Independent study

	 FORMCHECKBOX 

	Actual office or field training
	 FORMCHECKBOX 

	Internet courses with periodic classroom meetings

	 FORMCHECKBOX 

	Two-hour classes
	 FORMCHECKBOX 

	Classroom Instruction

	 FORMCHECKBOX 

	Half-day classes
	 FORMCHECKBOX 

	Full-day classes

	 FORMCHECKBOX 

	Online Classes
	 FORMCHECKBOX 

	Small group classes (2-4 students)

	 FORMCHECKBOX 

	Other(s) (please specify):         
	 FORMCHECKBOX 

	Other(s) (please specify):         


12. How often should professional training occur to maintain or improve managerial skills?

	 FORMCHECKBOX 

	Bi - Annually
	 FORMCHECKBOX 

	Quarterly

	 FORMCHECKBOX 

	Annually
	 FORMCHECKBOX 

	As needed

	 FORMCHECKBOX 

	Semi-Annually
	 FORMCHECKBOX 

	Other (please specify):       


Please email or fax any responses to NACWA’s Contractor, Red Oak Consulting, at: ejanifer@pirnie.com or Fax 703-351-1305 (attention Erika) by July 13, 2007.

1 of 4
2 of 4

